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OVERVIEW
Times have changed—and how. Market forces press calibration labs to take a 
hard look at increasing performance and reducing costs with fewer resources. At 
the same time, international measurement requirements have a major impact on 
calibration labs. And with the addition of highly automated equipment with 
turnkey calibration procedures available through the Internet, calibration labs are 
changing the way they operate.
 
This course is for anyone in a lead position or supervisory role or working in 
calibration lab, who is responsible for operation of a calibration laboratory, test 
equipment maintenance shop, or manufacturing test organization. It focuses on 
the actual science and art of management as applied to the special activities of 
calibration.

COURSE VENUE     
a) Public Program
     Stradford International College / External Training Locations
b) In-house Program
      Inhouse / External Training Available.
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PREREQUISITES
1. Experience in the Quality , Manufacturing, Supporting Function or Service industries
2. Desire to improve problem solving skills
3. Basic organizational skills

LEARNING OUTCOMES
At the end of the course , the participant would able to :
1. Appraise the company's calibration system and identify the gaps for improvements.
2. Able to understand how to balance between cost and e�ective calibration. 
3. Develop and maintain an e�ective calibration system that comply to ISO/TS 
    requirements.
4. Use statistical analysis to decide and improve the calibration system.
5. To get better understanding on Calibration & Measurement history, terms and 
     procedure.
6. To be able to demonstrate understanding of measuring terminology such as bias, 
    accuracy, precision, resolution, repeatability, traceability and uncertainty of 
    measurement.
7. To be a competent personnel that could develop calibration procedures according to 
    ISO standards.

WHO SHOULD ATTEND

DURATION :  24 HOURS  

1. Laboratory personnel, engineers and executives involved with 
    calibration and measurement
2. Individuals involved with in-house calibration systems and on 
    site calibration systems
3. Personnel responsible for establishing calibration to meet 
    quality standards
4. Suppliers of measuring equipment
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CERTIFICATION

Day 1

1.0 Introduction to calibration
2.0 ISO/TS 16949 Requirement for Calibration
3.0 Inspection Body vs. Calibration Labs

Day 2

4.0 Managing the calibration Lab
5.0 Maths for Metrology

Day 3
 
6.0 Developing & Implementing Cost Effective Calibration 
       Program
7.0  Business Planning - cost associated with calibration.  
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COURSE OBJECTIVES
1. Learn how to successfully manage an e�ective calibration program
2. Understand fundamental maths applied in calibration.
3. Enhance knowledge of calibration resources, regulation and standards
4. Establish cost e�ective and e�cient calibration lab to meet current industrial 
    development.

1. The calibration of instruments is important to ensure the 
    reliability of the instrument, that it can be trusted. To 
    determine the accuracy of the instrument and to ensure the 
    readings are consistent with other measurements.
2. Instrument Calibration Keeps Processes Safe
3. Calibration ensure all the equipment are consistent 
    fuctioning at required accuracy and tolerance so that the 
    production can minimise product variation and establsih 
    high quality to customer.

COURSE RELEVANCY TO 
EMPLOYER 

TRAINING 
METHODOLOGY 
1. The training will be conducted on a theory and praxis basis 
     with many examples.
2. Each  batch of trainees will be split into groups and will work 
    on and selected tools using data from the company (if any)
3. Two way interactive method will be used to gage trainees 
    understandings with clear step by step instructions. 

Calibration 
trend in 
the 21st 
century

COURSE OUTLINE 

EQUIVALENT
Several years of working experience and have strong desire to use Quality Tools for 
improvement and analysis.


